About quality assurance

The most important aspect of quality assurance is making sure that everybody feels personally  responsible for the part of the system he produces. Every team member has to feel that is “not-done” to deliver messy work. In our project everybody felt enough responsibility.

Maybe it would have been better if one of us would have studied correctness-proof methods. Some multi-threading problems we solved by smart guessing until it worked. It has happened that we had solved a multi-threading problem, but that when we wanted to add a related class the system would not work any more. We found it difficult to combine thread-usage with component-bases working.

We have quality-improving tip for people who do a follow-up project. Never let the gap between the model and the implementation grow too big. We sometimes let that gap grow too big, and that resulted in misunderstandings and more problems.

We did some testing. We just used an ordinary but very workable method of testing. People who developed a part of the system (a class or group of classes) made sure that their part worked as described in the specifications that were agreed upon, by testing in the way seemed best to the programmer. This method worked good in combination with our iterative way of working; we constantly worked from one working version to a next.
